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A RESEARCH PROGRAM ON 
ALTERNATIVE FINANCIAL AND 
MANAGEMENT MODELS
POOL IS COOL is a group of primarily architects and urbanists with 

the competence to design and build swimming infrastructures 

and to position these infrastructures in a complex urban context. 

But the know-how on designing and planning outdoor swimming 

infrastructures is not what is lacking in Brussels. Instead, two other 

important challenges come to the front.

In the first place, the introduction of a public amenity of the scale 

of an outdoor swimming infrastructure in the city is not a small 

venture. Negotiations with different stakeholders, collaboration 

with local communities, and a good understanding of the urban 

dynamics, political forces and administrative rules will be key to 

successfully implement a public open air swimming facility. In the 

city of Brussels, infamous for its institutional fragmentation, spatial 

diversity and cultural differences, this process of bringing together 

a multitude of stakeholders into a co-productive sustainable micro-

governance structure is a complex endeavour. 

In the second place, like all public infrastructure, the realisation and 

maintenance of swimming pools and ponds will require substantial 

financial resources and responsible ownership. Like many other 

cities, Brussels is however struggling to finance the kind of public 

infrastructures that POOL IS COOL envisages. Alternative models of 

ownership and economic structures that go beyond the conventional 

tools for financing and managing public infrastructures will have to 

be found. 

Within the framework of the BWMSTR Label, awarded by the 

‘Flemish Bouwmeester’, POOL IS COOL is currently conducting a 

research project to provide answers to these challenges.



HOW WILL THE IDEA OF AN OPEN AIR 
SWIMMING POOL BE RECEIVED IN THE  
MICRO-SCALE COMMUNITY? 

WHAT ARE THE SOCIAL AND 
ECONOMICAL NEEDS OF THIS DIRECT 
ENVIRONMENT AND HOW CAN A POOL 
RESPOND TO THIS? 

WHAT ROLE ARE MUNICIPAL OR 
REGIONAL ADMINISTRATIONS 
SUPPOSED TO PLAY IN THE CREATION 
AND MANAGEMENT OF AN OPEN AIR 
SWIMMING FACILITY? 

HOW CAN THE DIRECT SURROUNDING 
COMMUNITY BE INVOLVED IN 
THE PROCESS OF BUILDING AND 
EVENTUALLY ALSO MANAGING THE 
POOL AND ITS BROADER FUNCTIONS? 

WHAT ARE THE POSSIBILITIES OF A 
CO-MANAGEMENT SETUP BETWEEN 
THE LOCAL GOVERNMENT, PRIVATE 
STAKEHOLDERS AND THE COMMUNITY? 

WHICH FINANCIAL SCHEME CAN 
RESULT IN A SELF-RELIANT STRUCTURE?



CALL FOR PARTICIPANTS TO 
A 4-DAY RESEARCH EVENT

As part of this research program into alternative hybrid financial and 

management models, a 4-day research event will take place in Brussels           

from 27th to 30th of March 2018. 

During this 4-day research event international experts present 

examples of good practice with regard to alternative managing of 

public outdoor swimming facilities, together with organizations or 

individuals that in the past years have launched new creative socio-

economic initiatives in Brussels.

Parallel to welcoming these experts, POOL IS COOL invites 15 talented 

master students or young professionals in various fields to participate in an 

interdisciplinary master class. The participants are challenged to rethink and 

sketch different organization structures and development strategies that can 

bring about the innovative models for the public open air swimming facilities 

that POOL IS COOL is striving for.

The 15 participants of the masterclass will be working on three case-

studies in Brussels, guided by experienced professionals from 

different fields.

Together we would like to develop innovative approaches for 

integrated design and management models of open air pools in 

Brussels. These models can potentially  be applied on all kinds of 

leisure infrastructure in the contemporary urban context.



PROGRAM

Day 1 - Field research

• get together and introduction

• site visit of 3 potential locations with on site presentations by local 

experts and stakeholders

• hands on mapping and production of opportunity scans

Day 2 - Conference

• presentations + round table discussion: 

international experts introduce their working methods and enter 

into discussion with Brussels based innovative organizations 

which present their projects

• draft of first scenarios of potential micro-governance structures 

for the case studies linked to the 3 locations

Day 3 - Workshops

• expert assessment of the proposed scenarios 

• draft of hybrid process structures and design strategies 

Day 4 - Public presentation

• compilation of scenarios into an integrated approach

• public presentation of the workshop output



WHO CAN APPLY

The aim of the 4-day-workshop is to develop hybrid process structures 

that considers (1) spatial and infrastructural requirements, (2) social and 

governance needs and (3) financial and management demands for public 

open air swimming facilities. 

In order to approach this layered challenge, POOL IS COOL considers it 

necessary to work in an interdisciplinary way. The implementation of an 

open-air swimming facility is not a stand-alone design task. For the concept 

and later project to be sustainable and economically viable, multiple topics 

need to be assessed simultaneously and from the start on.

POOL IS COOL is looking for mixed teams, with a variety of knowledge and 

skills - in alternative economic models, in social participation and revealing 

social capital of a community, in unconventional management schemes - 

combined with a view on spatial integration to tackle this amalgam in all its 

complexity.

Therefore this Call for Participation is open to both master students and 

young practitioners active in the fields of: 

• architecture

• landscape architecture

• urban planning

• social studies

• economics

• management 

or in any other field relevant to the defined hybrid research objective.



APPLICATION PROCESS

To apply, please send us 1 A4 document (pdf format) including:

• your full contact details

• a short biography with your study and/or working experience  

(max 300 words)

• a short statement of your motivation describing why you take 

an interest in the masterclass and what it might mean to your 

educational and professional development to participate  

(max 200 words). 

Deadline for submission is Monday, 15th of January 2018. Send your 

application by email to info@pooliscool.org

A maximum of 15 participants will be selected based on their profile 

and motivation for participation. The selection will be communicated 

on 20 Jan 2018 together with the detailed program of the masterclass. 

Selected candidates will be expected to take part in the entire 

masterclass from Tuesday, March 27, until Friday, March 30 2018. 

The masterclass will be held in English.

For all selected candidates POOL IS COOL will provide catering and 

accommodation (please specify in your application whether you need 

sleeping accommodation in Brussels or not). Travel costs to Brussels 

however will not be reimbursed.

For any questions or help, please get in contact with Jorg De Vriese or 

Lien Nauwelaerts at info@pooliscool.org.



ABOUT

WWW.POOLISCOOL.ORG

INFO@POOLISCOOL.ORG

POOL IS COOL is an independent platform that strives to reintroduce outdoor 

swimming places in Brussels accessible to everyone. We believe that public 

open air swimming facilities have a strong impact on the city’s overall quality 

of life and offer the potential to create new meaningful public spaces for social 

interaction in the dense and socially heterogeneous city.

POOL IS COOL organizes actions in public space to raise awareness. 

POOL IS COOL realizes swimming installations to show the potential of open 

air swimming places as new meaningful public spaces. 

POOL IS COOL conducts contextual research to develop a knowledge base 

about outdoor swimming in order to have an impact on decision makers. 

This masterclass is organized in the framework of the BWMSTR Label, a 

grant program through which the Flemish Government Architect and the 

Flanders Institute for Architecture support integrated spatial research with 

societal relevance and the potential to influence policymaking. 

With the support of:




